
I 

SECTION
of the Housing and Urban C 
Development Act of 1968 

I 

Economic Opportunity 

EQUAL HOUSING 
OPPORTUNITY 1

NATIONAL TRAINING CONFERENCE

Day 1

June 18 

HUD’S IMPLEMENTATIONTIFFANY JOHNSON



SECTION
of the Housing a d Urban E 
Development Act of 1968 1111, 

c1/4,0„ENTop„

o

we*v-

II  011111 °I6161 * 
, / 

e„•NN Deo 

n_ 
EQUAL HOUSING 
OPPORTUNITY 

NATIONAL TRAINING CONFERENCE

HUD’s Implementation of Section 3
Departmental Office of Strategic Planning 

& Management

Tiffany Johnson

Day 1

June 18, 2018



WAND 
GOALS ,\ 

ANALYSIS 

PLAN 

IPTIMIZE 

- 
BUSINESS 

GROWTH

SECTION
of  the Housing and Community 
Development Act of 1968

MEDIA m, ii_.... . 

VISION 

ti
MARKETING 

PROGRES! 

INNOVATE.

SOLVE 

3

Office of Strategic Planning and 

Management (OSPM) 

The Office of Strategic planning and Management (OSPM) is responsible for 

driving organizational, programmatic and operational change across the 

department to maximize agency performance. The office facilitates the 

Department-wide strategic planning process with the Secretary, the senior 

leadership team, and external stakeholders. 

Authorization: GPRA (1993) /GPRAMA (2011) and 
OMB Guidance (A-11 Circular – Part 6 )  provide HUD 
with the framework for developing and executing the 
strategic and annual reporting cycles.

This process includes: 
1. Working with Senior 

Leadership to identify 
strategic priorities

2. Transformational 
change initiatives

3. Monitoring key 
performance measures 
against established 
targets.
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OSPM’s Objective: Connect & Contextualize

1. Planning

Strategic Plan (4-Year Cycle) 

Senior Leadership Off-Sites

Annual Performance Plan (APP) 

HQ and local operating plans

Budget

2. Tracking & Reporting

Annual Performance Report (APR)

Quarterly data collection

BI tool reports

Agency Financial Report (AFR)

Performance.gov

3. Evaluate & Adjust

Rx for HUD 

Action Items

Senior Team Updates 

– Performance Goals 

– Agency Priority Goals (APGs)

– Reporting Calendar
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Step 1 Planning: Strategic Plan Priority Objectives 

Economic Self Sufficiency Protecting Taxpayer Funds

(Integrity Task Force)

Streamlining Operations

Envision Centers Finance Transformation Current State Assessment

Positive Exits Grants Consolidation Deregulatory Agenda

Rental Reform Acquisitions Simplification of Programs and 

Rules and Process 

Improvement

Rewrite/Rebrand Section 3 Enterprise Risk and Fraud 

Management

Information Technology

We will strive to focus HUD’s efforts towards the holistic development of the 
individual in order to empower communities
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Step 1 Planning: Strategic Plan Priority Objectives 

Economic Self 
Sufficiency 

Promote Economic 
Opportunity

Enhance Rental 
Assistance

Increase 
Homeownership and 
Financial Viability

End Homelessness

Remove Lead and Other 
Health Hazards 

1
Protecting 
Taxpayers 

Strengthen Fiscal 
Responsibility and 
Controls

2
Streamlining 
Operations 

Organize and Deliver 
Services More 
Effectively

Improve the Way We 
Work

Regulations 
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ANNUAL 
PERFORMANCE 
PLAN 

SECTION
of the Housing and Community 
Development Act of 1968 

STRATEGIES AND MAJOR MILESTONES 

Strategies Major Milestones 

Create an EnVision Center Network to improve access and 
delivery of supportive services to American families through 
public and private partners. 

Assess and promote economic self-,sufficiency programs 
including Jobs Plus, Family Self Sufficiency (FSS), and 
Section 3 to serve more PHAs. Explore options to bring 
these services to residents of Multifamily properties. 

Provide targeted outreach on supportive services for 
education. Using HUD and Federal Student Aid (FSA) 
matched data, HUD will target outreach on higher education, 
financial aid, and education navigation services. HUD will 

U.S. Department of Housing and Urban Development 

1213112017: Launch the EnVision 
Center Network 

413012019: Open three physical 
Envision Centers. 

12/31/2018: Publication of a Final 
Section 3 Rule. 

2/2412019: Technical Assistance and 
Publication of Best Practices for Jobs 
Plus program. 

313112018: Conduct outreach on HUD's 
data sharing roadmap to support local 

Step 1 Planning: HUD’s Annual Performance Plan (APP) 2019

Page 12 of HUD’s 2019 Annual Performance Plan 



ANNUAL 
PERFORMANCE 

`PLAN 
FY 201) Annual Performance Plan 

► Nutribor of 6011 coitiflod $oction 3 Oviinixisot in FlUD"§ rogIstry nationwiclo 

FYIS 
Actual 

. _ 

P1t3 
Actual 

PM 
iligud 

F1-8 

ran* 

rt19 
Target 

' ,.1;14 :100 3.51#7 4,100 4,400 

116 

2019 

,Ag‘ 
SECTION
of the Housing and Community 
Development Act of 1968 

OTHER INDKATORS 
► Percentage of Section 3 residents hired, of total hiring that occurs as a result of Suction 3 -covered 

HUD funding 
Note: Tho tegulatcfy latgal t.r Scotian 3 restert:. - 1 Ted c 3.Q pc.fixr -. of WWI hiring. 

FY16 FY19 FY17 FY1 

Actual Akio& 

6 

To

47.2% l 50.7% 17.0% 50.0% 

FY19 
target 

50.0% 

► Porogittaga of total du liar amount of construction contracts with Suction 3-covarod HUD funding 

that is awarded to Soction 3 businassus 

&dr_ Trio rnockairmy ICI gal for Section 3 buninryss construction contracts is If) percent of Ihn lalnl dollar 

Amulet of ten Stiuntlan teHlIffielS WM* FY2917 rissiirs rordmelnd nud tartan N valt tRA (Wily yeter In Met past 
tend Mot MK target war. met The near taw goal of Section 3 is,1C- achieve the n.tltlnfl matt Intory 

11.1111111 Nitti,ir w Itit rn rpiA110 reo Whirls OfterA11011 NOM 1601161 & pOrfcrfliarlelf# (WI S in 3 IPIAlfl effiffArtling 

FY16 
Actual 

I

V :514 

FY16 
Actual 

FY" /1 FY19 
Actual Tel

FY19 
Target 

8.3% 13.0% 10ics, 10.0% 

e Percent of total dollar amount 01 non-construction contracts with Section 3-covered HUD londin9 
that is await:WO to Suction 3 buitinesses 
ars; The re vivre mum for Section 3 business non-corettroetien cc r treats is 3 percent of trio haul ctotirtr 

ror punt of nnri ,enesinirtinn rscintrachi 

FY16 
Actual 

5",t 5 

FY17 

Actual 

el 0% 

FY15 

Target 
FYI!? 

I urger 

7.C% 7. 

Step 2 Track & Report: HUD’s Annual Performance Plan (APP)
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Percentage of Work-Able Households Exiting
8 

Assisted 
Housing with Low Subsidy Needs (a

18.40% 
)8.10% 

17.10% 

# Decision Point/Flag Recommendation

# Major Project Milestones and Accomplishments Date Status

1
Launch Enhanced Envision Center Application March 2018

2

Implement a new technical assistance initiative to help those cities 

with the largest increases in unsheltered homelessness. March 2018

3
Drop Legislative Package and Rollout on Rental Reform

April 2018

4
Section 3  50th Anniversary Event June  2018

5

Launch Envision Center Network/Communities Initiative and Host 

Envision Center Symposium
June 2018

Metrics Target Actual
As of 

date

Percentage of work-able households exiting 

assisted housing with low subsidy needs Tracking 

Only
18.7%

9/30/17

Median percentage change in income of 

individuals who complete economic 

development programs

Tracking 

Only
79.9% 9/30/17

Percentage of Section 3 residents hired, of 

total hiring that occurs because of Section 3 

covered HUD funding

Tracking 

Only

47.0% 9/30/17

Percent of total dollar amount of construction 

contracts with Section 3-covered HUD 

funding that is awarded to Section 3 

businesses

Tracking 

Only
13.0%

9/30/17

Percent of total dollar amount of non-

construction contracts with Section 3-covered 

HUD funding that is awarded to Section 3 

businesses

Tracking 

Only
8.00%

9/30/17

Number of self-certified Section 3 businesses 

in HUD’s registry nationwide Tracking 

Only
3,587

9/30/17

# Key Initiatives (in order of priority)

1 Create Envision Center network to improve access and delivery of supportive services.

2 Assess and promote economic self-sufficiency programs to serve more PHAs.

3 Provide targeted outreach on supportive services for education.

4
Leverage partnerships with other Federal and local agencies, non-profits, and private businesses 

to increase participation by HUD-assisted households in work and job training programs.

5

Develop a legislative proposal that modifies the rental calculation system to encourage work and 

stable family formation, simplifies administration, improves fiscal sustainability, and increases local 

control and choice.

Step 3 Evaluate & Adjust: Rx for HUD HUD’S 

IMPLEMENTATION



Step 3 Evaluate & Adjust: Rx for HUD Quarterly Meeting  

The Quarterly Rx for HUD Meeting 
allows Senior Leadership to Evaluate 
Progress on Milestones and Metrics

Creates Culture of Review and 
Accountability Across the 
Organization 



3. Evaluate &Adjust 
Seta time to check your 

progress and tweak 
the process to get 
results 

-Are you meeting your 
desired targets? 

-What changes are 
necessary to meet 
your target? 

-Are you tracking the 
correct outcomes? 
metrics? 

-Have you reached your 
milestones? Why 
not? 

SECTION
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Evaluate & 

Adjust 
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2. Tracking & Reporting 
Create a Data Driven Approach 

-What is the cadencefor reporting? 
-Who is analyzing the data? 

0 
Plant 

1. Planning 
Come up with a plan 

-What are major risk 
factors? 

-What are the resources 
available? Needs? 

-What can be 
accomplished in the 

allotted time period? 
-What are the metrics, 

milestones or data 
that should be 

captured? 

Apply the Cycle to Your Section 3 Process HUD’S 

IMPLEMENTATION


